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Who is BEST?

Teacher Leads
Cathy Baylus, Laconia
Angel Burke, Laconia
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Donna Harvey, Sanborn
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Jessica Tremblay, Souhegan
Nicole Woulfe, Sanborn

Participating SAUs
SAU   8 – Concord
SAU 16 – Exeter, Brentwood, Kensington, 
                       East Kingston, Newfields, 
                       and Stratham
SAU 17 – Sanborn*
SAU 23 – Woodsville, Haverhill
SAU 24 – Henniker
SAU 29-   Chesterfield, Harrisville, Keene, 
                      Marlborough, Marlow, Nelson 
                      and Westmoreland
SAU 39 – Souhegan*
SAU 43 – Newport
SAU 30 -   Laconia*
SAU 54 – Rochester*
  
 * WSP Study School Districts

Consulting Experts
Carisa Carrow
Center for Collaborative Education
Ann Hadwen
Social Studies Content Expert
Karin Hess
Education Research in Action
Wendy Surr
Wendy Surr Consulting
Eric Toshalis
KnowledgeWorks

With funding from the:



Agenda

● Introductions
● Project Overview
● Self-Direction Rubrics
● Self-Direction Self-Assessment Tool #1
● Self-Direction Goal Card Tool #2
● Self-Direction Evidence Collection Tool #3
● Break 10 minutes
● Self-Direction My Project Management Tool #2-#3
● Reflection on Self-Direction
● Next Steps



Getting to Know You Survey

Go to menti.com 

and use the code

90 57 27

https://www.mentimeter.com/s/5ce216352266e52380d676c74a171140/23db7d76171c
https://www.menti.com/


Self-Direction Toolkit

An effort to elevate the teaching and assessment 
of essential skills in our schools

BEST is working to shift how students learn and demonstrate essentials skills like 
communication, collaboration, creativity, and self-direction (aka Work Study 

Practices). We are doing this through a developmentally backed research 
framework, teacher professional development, new instruction in the classroom, 

and use of a statewide performance assessment system rooted in 
competency-based education (PACE). We are also building the evidence base that 

this works for ALL students.

Because every student deserves to have the skills to succeed.



Our Process

ANALYZE / 
REFLECT

FEEDBACK PILOT / TEST

DESIGN / REVISE 

Continuous 
Improvement



Self-Direction Rubrics
Grades 6-8 and 9-12



ES&D Developmental Framework
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Focus Group Questions

1. Read over the descriptions at the Applying Level. Is it clear to you what you 
would need to do to demonstrate self-direction when working on a performance 
task or project? 

2. Are any of the descriptions at the Applying Level confusing? Why? 
3. Think about a performance task you’ve done recently for this class (suggest a 

task). Could you use this rubric to help you identify evidence of your own 
self-direction skills? 

4. Could you use this rubric to help you write a personal reflection or conference 
with your teacher?

5. Do the descriptions at the other rubric levels – going from  Emerging to 
Developing, to Extending make sense to you as a way you might make progress? 
Why or why not?



Student Feedback - 9th Grade 
➔ “I feel like the layout of the applying part of the rubric is really clear. It 

shows you exactly what you need to be able to do”
➔ “I think you can use this rubric to help reflect. You can reflect on how 

you set goals, and meet those goals, and take past experiences and apply 
them"

➔ “I like how it shows what you did do, instead of saying ‘you did a really 
bad job with this’, or ‘this is what you are missing’. I like how it shows you 
what you have done instead”

➔ “You can see how each level has an increased expectation”

Recording of the students feedback can be found on the 

BEST Project Website and Self-Direction Toolkit

https://www.best-future.org/
https://sites.google.com/view/best-toolkit/home


Student Feedback - 6th Grade

➔ Students found the design of the rubric easier to use
◆ Students mentioned right away how there were fewer words 

compared to the other self-direction rubric
➔ Students appreciated the shift to more kid-friendly language
➔ As I was explaining and providing examples for each level of the rubric, 

students raised their hands to provide their own examples
◆ They grasped the levels of self-direction independently 

Rubric was presented to students on March 12 and the decision to shift to 
remote learning was made March 13 so we didn’t get further than an overview



Tool 1: Self-Direction 
Pre-Assessment

Grades K-12



Why Pre-Assess Self-Direction?

Development of self-direction and learning progression 
over time and across  contexts



Tool 1: Pilot and Feedback



Tool 1: Revisions & Future Use 
https://bit.ly/BEST_SD_Tool_PDFv2 

https://bit.ly/BEST_SD_Tool_PDFv2


Tool 2: My Project 
Management

Grades 9-12



Tool 2: 2018-19 
(formerly called Goal Card)

Students had some 
difficulty deciding 
whether this learning 
goal should be about Self 
Direction/Task 
completion or content 
specific learning



Tool 2: 2019-2020

Post Project Reflection 
questions were added because 
there were sections of the 
rubric that we didn’t get 
evidence of from the original 
tools.



Student Example - 11th Grade

Course: 
Understanding 
Psychology

Unit: 
Biopsychology -  
consciousness.



Student Example 11th Grade 
Post Project Reflection



Feedback  

➔ Stronger learning goals 
➔ Chart for checkpoints helpful 
➔ Post reflection questions redundancy
➔ Authentic capture of process strategies



Tool 3:
Evidence Collection Tool

Grade 6-8



➔ Tool 3 was created in November 2019 to collect evidence 
of student self-direction during the PACE assessment
◆ We noticed when calibrating the tasks in September 

2019 that there was not enough evidence to show 
student growth in self-direction.

➔ Using the PACE Self-Direction rubric and the five 
components we designed Tool 3 and piloted the tool with 
students in Winter 2020. 

➔ After the pilot, we debriefed with members of the PACE 
team to revise our tool and combine it with Tool 2.

Background on Tool 3

https://docs.google.com/document/d/1D3Qwao55GxIdxCrjx0J00ZPp9RfyVSCLwXIpU_WIpqM/edit?usp=sharing


Using Tool 1 to 
complete Tool 3 
before the task



Student 
Example 
Grade 8



Student 
Example 
Grade 8



Student Example Grade 6



Student Example Grade 6



Pilot Feedback Grades 6 & 8
Grade 6

➔ Students needed instruction 
on how to create a goal, 
create a plan, and overcome 
challenges
◆ Tool 3 provided the 

perfect  structure for this
➔ Students felt more confident 

the second time they used 
Tool 3

Grade 8 -First Implementation

➔ Students didn’t connect the 
pink section (Part 1 Tool 3) to 
the self-assessment (Tool 1) 
needed more direct instruction

➔ The tool led to a focus on 
self-direction rather than the 
assessment students were 
working 



Break
10 Minutes



Tool 2-3: Revised



Merged Tools 2-3 to create 
Tool 2 My Project Management Tool



Grade 6-8 Action Plan Review Protocol



Grade 6-8 Mid-Point Check-in Review Protocol



Reflection on 
Self-Direction 
(Breakout Rooms)

 



I Used to Think ... Now I Think...

➔ What did self-direction look like for 
your students?

➔ How do you see self-direction now?



BEST Tool 2:
 Project Management Grades 6-8 

BEST Tool 2: 
Project Management Grades 9-12 

https://www.best-future.org/wp-content/uploads/2020/07/Tool-2_3-Revised-July-10_2020-_Grades-6-8.pdf
https://www.best-future.org/wp-content/uploads/2020/07/Tool-2_3-Revised-July-10_2020-_Grades-6-8.pdf
https://www.best-future.org/wp-content/uploads/2020/07/Tool-2_3-Revised-July-10_2020-_Grades-9-12.pdf
https://www.best-future.org/wp-content/uploads/2020/07/Tool-2_3-Revised-July-10_2020-_Grades-9-12.pdf


Return from Breakout Room

➔ Please enter in the chat

➔ What is your take-away from this 
session that you may use in school?



Next Steps

➔ Finalize the Self-Direction Toolkit Including 
Webinars

➔ Build Toolkits for all Work Study Practices - 
Communication, Collaboration, and 
Creativity

➔ For more information contact 
kwhite@nhlearninginitiative.org 

mailto:kwhite@nhlearninginitiative.org


Resources

➔ BEST Project Website
➔ Self-Direction Toolkit (still under construction)
➔ JFF NH Deeper Learning Diffusion & Scale Research 

Support Site 
➔ NHLI Social Studies Project Libguide
➔ ES&D Framework

Presentation template by SlidesCarnival

https://www.best-future.org/
https://sites.google.com/view/best-toolkit/home
http://bit.ly/JFF-research-study-site-NH
http://bit.ly/JFF-research-study-site-NH
https://nhlearninginitiative.libguides.com/JFFWSP
https://www.inflexion.org/essential-skills-and-dispositions-development-frameworks/
http://www.slidescarnival.com/


Thank You


